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Supporting Narrative for the above projects: 
 
Caerphilly Basin Work club: 
 
The Work Club project continued to be a strong project for engaging with out of work customers. 1 work club run during 2013/14 from Van 
community centre. We also run  2 work surgeries, which allowed customers to access support in a 1-2-1 environment are run in the cluster. Over the 
year 149 people accessed this service.  
 
In 2013/14 the work club project encompassed all customers of the work club, all those who had 1-2-1 surgery sessions and all those who attended 
work related training.  As a result, the dashboard attached gives a false impression of the effectiveness of the Work club project. As although 149 
participated in the project, not all of these attended any of the training provided, hence diluting the percentage results for those gaining a 
qualification. 
 
This has been addressed in 2014/15. The projects are now split to ensure reporting is a more accurate reflection of the individual projects. We now 
have a Work Surgery project, which now sees 4 separate surgeries being run in the cluster, and a separate Employment Training project.  
 
Care That Works 
In the autumn of 2013 the Communities First team working in conjunction with the local authority’s Social Services Staff Development Team held a 
10-week Care That Works programme. The project included training based on the care industry such as Protection of Vulnerable Adults, The 
Fundamentals of Care and several awareness sessions around disability, mental health and infection control. Also included within the programme 
were activities around employability such as CV writing, interview guidance and workplace policy, procedure and expectations. 
 
Supporting these activities were Positive Mental Aggression sessions that focused around working as part of a team, communication skills and self-
defence techniques.  
The course began with 14 clients with 13 of those completing the programme. One client secured work whilst on the programme, another four 
secured employment shortly after the project with another two joining the local authority in a work placement capacity. 
 
The feedback received was very positive with all clients reporting back that the course had benefited them and improved their confidence and ability 
to find employment. 
Several care related employers attended our sessions to discuss talk about the care industry and discuss the skills and attributes needed in this 
sector. All of the interested clients were invited to formal and informal interviews as a result of their involvement with excellent feedback on the 
trainees report to the delivery team. 
 
To build on the success of this project in 2013/14 a further 5 industry tailored projects will run in 2014/15 covering industries such as construction, 
retail and contact centre work. 
 
 
 



Parent Employment Project 
 
The parent employment project proved very successful as a learning project. Working with parent groups run by the Families First funded parent 
Network and Flying Start. Training courses were provided, which in the long term would support the participants into work.  14 sessions were 
delivered over the year to parent groups, with 26 participants. 76% completed the courses, with 73% of participants gaining a qualification.  
 
The project will continue in 2014/15, but with a greater emphasis on learning rather than employment. Feedback form this year has shown that the 
majority of participants are not seeking to return to work until their children are in school. 
 
Streetgames 
 
StreetGames is a national project, and is one of the Communities First Shared Outcomes projects, that has been adopted in Caerphilly Basin with 
the key purpose of providing physical activity opportunities for young people in communities where there is limited opportunity or access to sport 
sessions/clubs. Two weekly sessions are run in the Caerphilly Basin area currently, on operating from St Cenydd School and one from Lansbury 
Park. To date, 81 sessions have been run. 91 participants have regularly accessed the service during this time. With 70% of participants now 
regularly participating in sport. In 2014/15 a further site will be established in the Aber valley. 
 
Portion Plates 
 
This project aimed to increase the nutritional knowledge of local families in order to provide ‘me sized’ meals in line with the Eatwell Plate. In 
conjunction with the Families First funded Family Engagement Project and other local groups, 10 sessions were delivered with 38 participants. 
Evaluation data collected has proven positive in line with the outcomes of participants gaining the skills and knowledge to make appropriate 
behaviour changes and actual behaviour change. 
 
However in 2013/14 these sessions were very theoretical with no practical cooking sessions to further support the participants to use appropriate 
portions and eat a balanced diet. Following feedback from participants this project will be enhanced in 2014/15 to include not only the Portion Plate 
sessions, but then 3 practical cooking sessions to re-enforce the theoretical learning. 
 
 
 


